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Content
* Imagining the future

* How to respond
* The trouble with chatbots...



Manchester Metropolitan
University

Some disruptive technologies to consider

Blockchain

Machine
learning

Natural
Language
Processing

Quantum
computing

Robotic
Process
Automation

Advanced data
analytics

Robotics /
autonomous
vehicles

Extended

reality (AR/VR)

X
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Macro-trends with the greatest potential to impact the sector

credentials
and the
playlist
degree

The infinite
classroom

Workforce
uberisation

Underpinned by big data
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Four visions of the future
High
1. The fragmented 3. Education
institution Everywhere
Hyper-
personalised
learning on
demand
2. Bricks and 4. The traditional
mortar boards University, upgraded
Low
Low The rise of the High

infinite University
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The ManMet response
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So how much of this strateqgy and investment plan
do you think is still valid 2.5 years on?
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If half our strategic
planning is redundant after
less than 3 years, what can

we do?

A zoom-in / zoom out
approach to strategy
development is one approach
that can work in this context
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Strategic operating principles for a transformed world

Adding value at
scale

* It's not enough for us
to tinker with new
technologies — we
need them to work for
38000 students and
5000 staff.

Hyper

personalized on-

demand

* We entering the age of

the ‘natural born
cyborg’. People expect
their service providers
to work around them,
not the other way
around.

Augmented and

automated

* New technologies such

as NLP, RPA and
advanced machine
learning offer the
opportunity to
augment our processes
with intelligent
technology

Data driven and
integrated

* Every decision we

make must be data
informed, with the
data drawn from well
governed and
managed sources

Makes life easier

and us more

Does the new
technology make our
staff and students’ lives
easier, and make us
more human?

Every process, every function, every capability
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Ethical Principles

Humans in the loop

Transparency for machine learning

Retraining in new skills

Equity of access

Data privacy




